
 

2013 Toronto Environmental Professional (EP) Event 

Workshop Abstracts 

November 5, 2013 | Radisson Hotel Admiral Toronto-Harbourfront 

Event Website: http://www.eco.ca/toronto  

Time: Sessions start 8:30 a.m. sharp  

 

Whether you are a new environmental professional or a seasoned professional, these sessions will be of interest to you.   

  

Workshop Option #1: ISO 14001: Mitigate Risk and Make Environmental Management System 

Improvements  
 

The six-hour workshop, with two distinct sessions, instructed by Don Fraser from the Auditing Association of Canada, will 

challenge environmental managers to delve further into ISO 14001. Participants will review risk identification and 

management topics, and then discuss the implications of the proposed changes to ISO 14001 as the standard goes through 

the five-year revision process.  

 
Part 1: Risk Identification and Management – Is It the Organization’s Achilles’ heel?  
 
The morning session will explore:  
 

 What is risk?  How does the concept of risk get addressed in ISO 14001 or comparable systems?   

 Risk tools and how an organization can not only identify its risks, but assess current and future controls. 

 How risk permeates the entire management system and requires robust controls. 

 How to integrate strategies into existing environmental management programs to control deficiencies and 
improve environmental program planning.  

 

Part 2: Review and discuss the proposed changes to ISO 14001 under the five-year review process  
 
The interactive afternoon session will include a lively and engaging exchange of ideas and experiences. With structured 
discussion questions, attendees will review:  
 

 The newly proposed ISO Management System Standards (MSS) standardized format: 
o How does it impact the ISO 14001 standard?  
o Will a company need to modify or change its existing ISO 14001 management system?  

 Updates on the proposed revisions of ISO 14001 as it goes through the 5 year review process: 
o How does  ISO 14001 assesses and control environmental performance 
o What are the implications to currently registered systems? 
o What is the quality of existing and new systems moving forward?  

 

Workshop Option #2: Sustainability Reporting: Global Reporting Initiative G4 Guidelines 
 
Session on process, principles and best practices in Sustainability Reporting | Six-hour session | with EP, 
Yogendra Chaudhry, Ketek Group  
 
Sustainability reporting is a method to internalize and improve an organization's commitment to sustainable development 
in a way that can be demonstrated to both internal and external stakeholders. A sustainability report enables organizations 
to report their sustainability performance in a structured way. A well-established sustainability reporting program in an 



organization ensures a robust system for sustainability management and reporting with regards to transparency, 
traceability and compliance. 
 
The training program will help the participants to understand sustainability or CSR reporting and communication process. 
The interactive afternoon sessions will include various case study exercises to help the participants develop content for a 
sustainability report based on international guidelines. As a part of group exercise, participants will also conduct qualitative 
review of published sustainability report as per GRI guidelines. 
 
The full day sessions will explore: 
 

 Requirements of GRI-G4 sustainability reporting guidelines, United Nations Global Compact (UNGC) and OECD 
Guidelines 

 GRI-G4 principles for defining report content 

 GRI-G4 criteria for achieving report quality 

 Stakeholder engagement and materiality assessment 

 Developing sustainability report as per GRI-G4 guidelines 

 Managing the external verification and assurance of sustainability reports 
 

 

Workshop Option #3: Successful Business Development through Effective Communication 
 
Lead and influence clients and colleagues through effective communication | Six-hour session | with Nadia 
Yen and Rob Watters, Watters Environmental  
 
To be successful in today’s ever-changing business development world, one must have the ability to 
communicate clearly and effectively. The goal for this workshop is to help participants gain a deeper 
understanding of the complexity of communication as it relates to business development in the environmental 
industry.  In order to understand the link of importance of communication and business development, the 
workshop will include a series of lectures, practical/experiential exercises, video case studies and takeaway 
assignments. 
 
In this workshop you will:  
 

 Define the role of a trusted advisor and its importance in business development  

 Learn how to build trusted relationships internally & externally through communication  

 Understand why communication is so complex:  
o Verbal vs. Non-verbal  
o Communication styles (Strengths/Weaknesses)  

 Gain an understanding of your individual approach to business development  

 The importance of TRUST in-self and when building relationships with clients  

 How to communicate effectively to potential and current clients using different platforms (emails, meetings, 
reports) 

 
 
 

 

 

 

 



Workshop Option #4: Emissions Accounting: Best Practices, Techniques and Methodologies 

 

Learn how to use emission calculations to assess your facility’s true environmental impact | Six-hour session | 

with Sarah Sajedi and Greg Brown, ERA Environmental  

 

In this workshop you will:  
 

 Examine four important environmental reporting categories – air emissions, hazardous waste, wastewater, and 
tanks emissions – and discuss reporting best practices, applicable regulations, and expert tips.  

 Understand the environmental calculations used for each category in order to correctly assess your operations’ 
environmental footprint. Perform sample calculations and learn from case studies. 

 Review common mistakes reporters make and learn how to avoid them, understand record-keeping best practices, 
and explore your options for reporting and managing emissions. 

 
 
Go to the event website >> 
Register >> 
 
Workshop schedule:  

 Part 1: Morning Workshop Period | 8:30 a.m. to 11:30 a.m.|  

 Break for Networking Luncheon | 11:30 a.m. to 1:30 p.m.  | 

 Part 2: Afternoon Workshop Period | 1:30 p.m. to 4:30 p.m.| 

https://www.eco.ca/events/ep-toronto/default.aspx
https://www.eco.ca/events/ep-toronto/default.aspx

